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How to Begin
DEI Conversations
with your Board

Propose adding a DEI in Grantmaking
learning item into every Board/Trustee
meeting agenda.
This will serve as a rich
peer-learning opportunity to the
‘business at hand.’ It’ll also spark
conversations regarding different
possible actions to learn more and
deepen foundation practice.
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Courageous Internal
Conversations
Inspire topics for courageous
conversations within your foundation
and your board/trustees.
Before your next meeting, send an email
asking, “What topics for courageous
conversations do you think are important
for us to have as a part of our
ongoing learning?”
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How Diverse
is your
Grantmaking?

What’s the percentage of your
grantmaking that supports nonprofit
leaders of color? Do you keep demographic
data on the leaders of the organizations
you’re investing in?
If the answer is no, identify 3-5
demographic points you can use to
solicit grantee/applicant data to better
understand if your investments are aligned
with supporting diverse leaders.
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Invest in your
Mission with
Capacity Building

Does your foundation invest in
capacity building?
If so, what’s the percentage of this type of
investment? If not, why?
Did you know that most nonprofit
leaders cite capacity building support as
their greatest need, often beyond small
operational grants? By strengthening
backbone operations, your foundation is
deepening the impact of your investments
and strengthening your mission.
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Examining Power
in Grantmaking

Grantmakers are often said to ‘have all the
power’ and this often causes discomfort,
silence, and silos.
Instead of accepting this as the status quo,
be encouraged to look at the role that
power has in the way you interact with
grantees – on the individual and group level.
There is a lot of power in engaging withand listening to grantees experiences –
beyond the grant.
When was the last time you held a grantee
listening session with foundation leaders?
By strengthening the power of the
grantmaker/grantee relationship, we’re
more deeply able to co-create impact.
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